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Background & Context

The European Commission DG GROW Industrial C I u Ste rs m atte r

Forum, Alliances & Clusters head of Unit, Ulla 13_5%
Engelman - Higher average wage
Clustering - Key feature of the EU Economy. +0.7%
3.000 clust in E Higher annual wage growth rate
, clusters in Europe
e . +0.5%
1in 4 jobs and half of all exporting jobs. Higher annual employment growth rate

30 national programmes in 20 EU Countries, 143%

Key activities of EU clusters include cross sectoral, JOTR Glonalltronter ST

y (V)
collaboration, support for SMEs and 77 Al
More High-Growth Firms

141%

More rapidly growing start-ups

Internationalisation of its industry members.

in specialised clusters than in other locations
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Regional Technology Clustering Fund

Enterprise Ireland — Government body responsible for the development and growth of Irish enterprises in world
markets.

Under Project Ireland 2040 Government identified an ambition to build sectoral clusters of Small Medium
Enterprises (SMEs) at regional level.

The competitive Regional Technology Cluster fund was launched by Enterprise Ireland and was open to the
Institutes of Technology (loT) / Technological Universities (TU) in 2019.

Objective - To support the l0T’s/TU’s to establish and develop clusters to achieve —
« Increased SME productivity;
Drive SME competitiveness; and
- Support internationalisation activity.
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RTCF - Progress to date

12 Cluster Managers in place from Sept 2020 to June 2021

Training to date

Framework & network meetings.

TCI Network

Relationship with third level institutes are key — industry engageme

Clusters moving from Regional to National and international o
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RTCF Membership

Membership summary data RTCF

‘No Cluster Institute No of members Size Govt Body Client
Small  |Medium [Large LEO El

1|Agritech Cluster MTU Tralee 28 21 6 1 0 13 15
Z.Construction Cluster Ireland TUD 34 22 10 1 1 2 4
3|Killybegs Marine Cluster ATU Donegal 20 10 7 3 0 5 10|
4|Connected Health Cluster DKIT 34 10 14 4 6 4 20
5|Cyber Ireland MTU Cork 155 29 50 49 22 20 35|
6|Circular Bio Economy Cluster MTU Tralee a4 31 8 3 2 22 22
7|Atim TUS Athlone 65 35 20 9 3 7 51
8|IDEAM TUS Limerick 134 85 29 21 0 29 100
9|Engineering the South East SETU 54 19 23 12 0 15 34
10{Med Tech Cluster ATU Galway 36 22 1 13 0 4 16|
11|{Wood Connect ATU Galway 65 36 25 3 1 7 53
12[BORMAC ATU Sligo 15 8 6 3 0 2 15|
Total 684 328 199 122 35 130 435




RTCF Large Industry Members

Cluster Institute Company

Iigricluster NMTU Tralee Dairymaster
|Cor\struction Cluster Ireland TUD Wawvin

|Cyber Ireland MTU Cork Aon Ireland Ltd t/a Aon
Cyber ireland MTU Cork cisco

|Cyber Ireland

MTU Cork

Hewlett Packard Enterprise

|Cyber Ireland

MTU Cork

Logitech Ireland Services

|Cyber Ireland

MTU Cork

Microsoft

|Cyber Ireland

MTU Cork

Northern Trust

|Cyber Ireland

MTU Cork

Vitalograph

| Killybegs Marine Cluster

ATU Donegal

Atlantic Dawn Group

Killybegs Marine Cluster

ATU Donegal

SeaQuest Systems

|Connec‘ted Health Cluster

DKIT

Amazon Web Services (AWS)

|Ccnnected Health Cluster

DKIT

11BN

|Wood Connect

ATU Galway

Glennon Brothers

|Wood Connect

ATU Galway

Kingspan Century

|Wood Connect

ATU Galwavy

Sisk

|Cir0ular Bio Economy

MTU Kerry

Fexco

|Circular Bio Economy

MTU Kerry

Kerry Group

| Engineering the South East SETU Alltech

| Engineering the South East SETU Integer
|Engiheering the South East SETU Bausch & Lomb
Engineering the South East SETU Danone
Engineering the South East SETU Dawn Meats Group

MmMed Tech Cluster

ATU Galway

Acrogen

Med Tech Cluster

ATU Galway

Microsoft, Dublin

Med Tech Cluster

ATU Galway

Dell, Limerick

ATU Galway

Boston Scientific Clonmel & Galway Facilities

Med Tech Cluster

ATU Galway

Medtronic Galway

Med Tech Cluster

ATU Galway

McKinsey, Dublin

|
|
‘ Med Tech Cluster
|
|
|

Med Tech Cluster

ATU Galway

Nowvartis, Dublin



RTCF Steering Groups

RTCF - Chair of Steering Committees | | |
No |Cluster  [institute |chair  Jcompany |
| 4a|connected HealthCluster  [DKIT ___|Thomas Coleman |zendraHealth |
| 6|Circular Bio Economy Cluster [MTUTralee |calFlynn  |kemyGrowp |
| 8liDEAM  [TUSLimerick |Patrick Bymes _|Croom PrecisionMedical |
| 9lEngineeringtheSouthEast [SETU  |Michael Carbery |KeenanAlltech |
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Cyber Ireland — MTU Cork

Cyber4AM Project Kick-Off South Chapter/CorkSec South Chapter/CorkSec South Chapter/CorkSec

= NCSS MTR Webinar Career Event Career Event Career Event
= CIl4 Pilot Launch = North-West Skills Audit = OTSec SIG Event = Cyber Schools CTF,
« SME R&D Workshop Report Launch = Dublin Chapter Launch Dublin
= Cyber Careers 4 Students = CISO Forum Meeting = Talent Forum Meeting

Meeting

R&D Workshop Membership 2023 - 2024

= CISO Forum Meeting = Cyber Academy 4 Students
« Cyber Cluster Survey « Cyber4dAM at Manufacturing
Launch Conferences Irl & NI
« Talent Forum Meeting = Cyber Security Month « Cyber Research Conference = Regional Chapters Meet-ups
» CISO Forum Meeting = Cyber Ireland National » Talent Forum Meeting
« R&D Workshop Conference » CISO Forum Meeting 9

= Student Start-up Hackathon
@ MTU



IDEAM - TUS Limerick

Y 4
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Digitalisation Voucher

NATIONAL INDUSTRY FUNDING

orattan @] Nghtingale

«1BS
. RN @ ActionPoint

—
UNison iQuTech.com

IDE/\M

INDUSTRY CLUSTER

€52,000.00

El Discovery Grant

IDEAM Industry
Engagement Vouchers

@Hybrid _grattan =CROOM

TOTAL PLASTIC SOLUTIONS
Erginecred Potrmens

€10,000.00

€15,182.04

Digital Start & Online
Trading Voucher

€4,500.00 &
€2,500.00

Total €89,807.04 National

ITI Business Solutions
Voucher

A)JCroom
Precision Medical

€2,250.00 - Industry Funding

€5,625.00




IDEAM - TUS Limerick
- ’ INTERNATIONALISATION IDEAM

Large Scale

3 €1,499,999.00 Million Erasmus+ Project e
d dTeX €188,470 TUS/IDEAM Awarded

- o~ €1,438,888.92 Million COSME Project
ZBUINIY-EU "~ - €74,216.27 TUS/IDEAM Awarded IEhovate Voudhar

€ 1,050,000 Cascade Funding (2 Open C ——
Green & Digital

‘INTR-ANS" €4,999,646.25 Million Horizon Europe Dbl
€265,370 TUS/IDEAM Awarded Global Voucher €25,000 per SME, 12 SMEs expected
€3,015,000 Cascade Funding (2 Open C, i E -’
Small Scale @D rmomes b
R €40,000 out of €200,000I~K;se£;:11ent Innovate Voucher 100 projects - 40h of coaching
CHANGE2TWIN' €90,000 Deployment Voucher success{l IV LIRS 1= €49,000 (€98,000 in consortia), 60 projects
with 50h of coaching
DITEX €60.000 Erasmus+ project €75,000 Trevel Vochers, 200 projects
€20,000 TUS/IDEAM Awarded — s -
S a2k 4
£35,000 InterTradelreland Synergy Project -

£17,500 TUS/IDEAM Awarded

£100,000 InterTradelreland Synergy Project
o T -
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atimcluster Key Indicators

ATIM - TUS Midlands

Industry Members

\Z4

) Number of employees
atimcluster :

Estimated Turnover
Cumulative

Connections & engagement

@& www.atim.ie
In- person workshop
attendance

Engagement through
202 Innovation Circle attendance

International fora

Signed up to newsletter

12
ENTERPRISE 4 yus - o

B www atim ie



Agritech Ireland — MTU Kerry

Process Optimiser (CompEAT)

0O 0O 0O

C

U

U

2% AgriTech Ireland C€E AGRITECH

Goal: Optimise business processes using LEAN with Value Stream Mapping - Value stream mapping
= Key processes
Delivery partners ACE & AgriTech Cluster - Identify waste

= Potential opportunities
Skills: Value Stream Mapping Level 8, NFQ 5-credits from MTU
» Assessment

= Set productivity goals

= Inventory (Systems & Tools)
Bench-mark S Compare to best practice

3 x Cohorts completed programme: 7 x companies, 24 participants

New: Added Continuous Improvement Mentoring + 5 Credits. Cohort 1 on this - Plans
as a follow-up, 13 across 4 companies = Training & Mentoring
= Workshops

Potential: Additional modules e.g. Six Sigma, Project Management... P Contmons focus

Status: Process Optimiser is now a “paid for” service offered by the cluster.

CENTRE OF EXCELLENCE




Wood Connect — ATU Galway

Private Forestry
Farm forestry

Piant &

fquipmemne

Harvesting
Fetlng Cuttmg Extractng
Seacking

Sawwinalls
Szwn Tamber, Revidue, Ansmal

Bedding/Mulch,

Wood BiocEnergy
Wood Peliets, Briguettes Chips,
Fwewood (Spin Logs ). Biochar

Tourism & Wellbing

Heakh, Recreation. Eco Tourmm,

Walking, Mountsin Baing

Future Wood Products
Wood Based Broproducts
Wood Fibre Products
Wood Compotite

Construction
Timnber Frame, Mas: Timber,
Cagmeered Timber Products: (-
Besma, Glulsen, LVL CLT,
Engireered wood floorng)

Interiors & Furmniture
intenos § mout, Archaecteral

Sawen Tenber, Fencing. Gates &
Doors, Palletwood & Packageng.
Cusdmg Decting. Playground
Equipment, Landscaping

i
—=
——

interior Architects &

*'IE

Deveiopers &

Irvestors

Cragners

Landicapers

Tradcipeople

Green Sobn >

C

Sustsinable )
Comtructon /

reates Cxportiy

e E E e oo G

=

Added Foreat,
ucts & se«x.y'

W D
CONIECT

Digital
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Killvbeas Marine Cluster - ATU Doneqal

The Killybegs blue economy currently comprises of seven blue
economy marine sectors including Commercial Fishing (Base Commercial
Fishing

Marine
Tourism

Industry), Fish Processing, Marine Engineering, Aquaculture,
Renewable Energies, Offshore Marine Services and Marine
Tourism

The Killybegs Marine Cluster currently has 20 members across
these sectors. Together, they have a combined annual turnover

in excess of €300 million, while providing employment for more > KILLYBEGS
MARINE CLUSTER

Marine
Internationally focused with 95% of turnover generated from Engineering

than 1,000 people within these blue economy industries

export markets

60% of our membership is Marine Engineering companies — we
have 350 + highly skilled Marine Engineering available o
Aquaculture

Killybegs have a proven track record in delivery of major marine

offshore projects

5 &
Combhairie Contae Difig Fiortair Alticd
ure @ E;.ET_ERPRlSE Dhdn na "582 Local Enterprise Offce

Donegal




BORMAC - ATU Sligo

BORMAC & GEMX collaboration Boﬁ,;c KSR

The focus of the NOW program was to develop a roadmap for change through peer engagement and learning.
What shared challenges companies are facing, as a group, as a region? The program brought together 15
companies (7 BORMAC, 8 GEMX) in the Northwest that are all on different stages of their growth journey.

Session 1

What does NOW look like?

Session 2

A Future Worth Fighting For

Session 3

Building a Culture that Attracts & Retains Talent

Session 4

How Healthy is Your Employer Brand

Session 5

Best Practice Innovation Visit




Workstreams

MedTech Cluster — ATU Galway
«  Respiratory

« Insurance services for Med tech companies

Engineering the South East — SETU — High Voltage worksteam & Renewable energy

Connected Health Cluster — DKIT

« Active and healthy ageing — Reference site

Enterprise
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RTCF Sustainability

D= 0D, 41

Best Practice Revenue Streams EU Projects
 EU Best Practice case Delivery of Programmes Many EU projects
studies — ACCIO & Paid Membership models underway with industry
Danlsh_c_lusters -6 Workstream Development partners and third level
Sl bl . for industry partners.

(, Enterprise
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Enterprise Ireland

East Point Business Park
The Plaza, Dublin 3

D03 E5R6

enterprise-ireland.com
+353 (1) 727 2000
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