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A, not so, perspective on competitiveness

Source: Michael E. Porter, presentation at TCI inaugural conference, 5th November 1998
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A, not so, new perspective on competitiveness
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Sustainable development can be defined as a 
development that meets the needs 
of the present without 
compromising the ability of future 
generations to meet their own 
needs

World Commission on Environment and Development's 
1987 Brundtland report “Our Common Future”

A, not so, new perspective on competitiveness
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A, not so, new perspective on competitiveness
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(wild) cluster concept goes well beyond economic 
sphere..

Why using clusters to design and implement sustainable
competitiveness policies

INDUSTRIAL DISTRICT DEFINITION by Prof. G. Becattini –
University of Florence 

“A socio-economic entity which is characterised by the active 
presence of both a community of people and a 
population of firms in one naturally and historically 
bounded area” 

Prof. Giacomo Becattini (1927-2017)
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A, not so, new perspective on competitiveness
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Why using clusters to design and implement sustainable
competitiveness policies

SHARED VALUE
• Possible source of CSV mainly from:

• Value chain optimization
• Definition of new business model
• Specific horizontal projects addressing societal 

challenges

• Change of mindset as a key element for CSV
• Initiatives often promoted by leaders with a 

civic entrepreneurial approach
• Long term vision

CSV

CLUSTER
STRATEGY

BUSINESS 
OPPORTUNITIES

SOCIETAL
NEEDS

CLUSTERS
• Presence of different stakeholders with 

common strategic challenges

• Potential improvements from business 
environment and firm strategy

• Increasing opportunities from inter-cluster / 
sectorial cooperation

Source: A Pezzi, TCI European conference in Sofia, 2018. 
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Why using clusters to design and implement sustainable
competitiveness policies
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The European Expert Group on Clusters: rationale and main outcomes

• The competitive paradigm has changed 
substantially in recent years

• There is a rising awareness that that 
companies outputs should be measured 
not only at economic level, but also with a 
social and environmental dimension

• Companies are looking for new ways to 
compete and new business models that 
include these aspects

DIGITAL CHALLENGES

PANDEMIC DISRUPTION

WAR IN EUROPE

CLIMATE EMERGENCY

…



SLIDE 12

• Foreseen before pandemic outbreak, but then strongly influenced 
by it

• Formed by representatives of the 27 member states and by 10 
individual experts (2019-2022)

• Main tasks:
• to provide input and guidance for regional, national and 

European cluster policy on the better use of clusters as a 
strategic tool for industrial policy

• to identify and share best practices of modern cluster policy
• to provide input and guidance for the preparation and 

implementation of the next generation of EU cluster 
initiatives

• Structured in 15 recommendations aligned with EU three main 
industrial policy drivers:

• Lead the GREEN transition 
• Accelerate the DIGITAL transition 
• Build RESILIENCE

Link to download in ECCP

The European Expert Group on Clusters: rationale and main outcomes

https://clustercollaboration.eu/sites/default/files/news_attachment/European%20Expert%20Group%20on%20Clusters%20-%20Recommendation%20Report.pdf
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LEAD THE GREEN TRANSITION
1. Use clusters as drivers of change, accelerators and enablers of the green 

transition through mobilising and facilitating cooperation among stakeholders in 
industrial ecosystems. 

2. Use clusters to develop and implement circular economy strategies and action 
plans, detect opportunities for circular solutions and bring circularity in the business 
processes. 

3. Recognise clusters as essential contributors to European alliances and missions 
relevant for the green economy mobilising their members and engaging in 
sustainable development. 

4. Develop capacity-building programmes to help clusters provide sustainable 
advisory services and convince business about the importance of the green 
transition. 

5. Use clusters as intermediaries to support the green transition and channel 
expertise and financing

The European Expert Group on Clusters: rationale and main outcome
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ACCELERATE THE DIGITAL TRANSITION
6. Mobilise clusters to participate in digital and green skills initiatives like the EU Pact for 

Skills and embedding them to local education and training structures while promoting 
STEM. 

7. Increase cluster capacity to provide advanced business services shifting from 
knowledge-based intelligent manufacturing to data-driven/knowledge-enabled smart 
manufacturing. 

8. Make clusters an integral part of Digital Innovation Hubs through incorporating clusters 
into their governance and operations in a continuous collaboration on the digital transition. 

9. Use clusters to initiate new and to reinforce existing Public-Private Partnerships (PPPs) 
for boosting digital and advanced technologies value chains and technological platforms. 

10.Use clusters as strategic agents for the implementation of European digital policies 
and development of initiatives reaching out to SMEs and other users of digital solutions. 

The European Expert Group on Clusters: rationale and main outcomes
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BUILD RESILIENCE
11.Use the collective intelligence of EU clusters to make value/supply chains more 

resilient, creating synergies and cooperation with SME and employer organisations
to anticipate risks and prepare for new opportunities and challenges. 

12.Develop an active role of clusters in local labour markets through building their 
capacities for reskilling and upskilling and participating in the implementation of the 
Pact for Skills. 

13.Use clusters to identify and implement shared value initiatives to address societal 
challenges at the community level. 

14.Reinforce activities to develop a strategic approach to international cluster 
collaboration and build a critical mass of SMEs, businesses and researchers to enter 
global markets. 

15.Initiate cross-sectoral, interdisciplinary and transnational cluster collaboration 
to develop new products/services, which guarantee EU companies critical inputs and 
technology. 

The European Expert Group on Clusters: rationale and main outcomes
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- Clusters should be seen always as a policy tool to achieve something 
and not a value “per se”

- Clusters have key competitive advantages in competing in a 
turbulent environment: flexibility in adapting its business models, 
presence of different stakeholders, rapid circulation of tacit knowledge 
but … its governance model should be open to change

- Market is always a step forward policies and organizations: use 
clusters to better understand the transformations and to accelerate 
change, not very much to force it in a specific direction

- Clusters organizations could represent a strong partner in the definition 
and implementation of industrial policy, but sustainable 
competitiveness should be always the main goal

Some conclusions and the way forward (my personal view)
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Some conclusions and the way forward

Creating an Innovative Europe, 2006. Report of the Independent Expert Group on R&D and Innovation appointed
following the Hampton Court Summit and chaired by Mr. Esko Aho, Former prime minister of Finland (1991-1995).

“It is important to ensure that 
clusters are defined in terms of 
the new market and knowledge 

relationships needed for 
emerging sectors to thrive. 

It is even counter-productive to 
reinforce traditional sectoral 

clusters as these may inhibit the 
necessary mobility”.
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Thank you!

www.interregeurope.eu

apezzi@gencat.cat

@albertopezzi

www.linkedin.com/in/albertopezzi Download the EEGC
RECCOMENTATION REPORT

mailto:apezzi@gencat.cat
http://www.linkedin.com/in/albertopezzi
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