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Agenda

Objective: The objective of this meeting is to set the grounds for the second phase of the MC2CM project including
setting the thematic priorities, conducting a stakeholder mapping and establishing the guidelines and principles for the
next three years of operation of the network. It will involve the 9 champion cities that participated in the project’s first
phase as well as representatives of cities interested in joining the network. A limited number of additional strategic
stakeholders are invited to partake.

Wednesday, 17 October 2018

09:00 - 9:30
9:30-10:00
10:00 - 11:30

11:00-11:30
11:30-12:30

12:30 — 14:00
14:00 - 17:00
17:00
19:00

Welcome and registrations
Opening remarks and introductions

Overview of project proposal and work plan
e Calendar of events
e Peer learning methodology

Coffee break

Overview of project proposal and work plan

e Targeted local actions

Lunch

Stakeholder mapping — interactive workshop with all participants

Adjournment

Dinner

Thursday, 18 October 2018

08:00
09:00 - 09:30
09:30-11:00

IC

Meeting at hotel to transfer to meeting venue

Summary of day 1

Interactive workshop and brainstorming session to identify:

e thematic priorities for project

e calendar of activities
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11:00-11:30 Coffee break

11:30-12:00 Administrative and financial issues

12:00 - 14:00 Lunch

14:00-17:00 Close of discussions on thematic priorities preparation

Friday, 19 October 2018

All day MC2CM Participants are invited to participate in the Vienna Migration Conference, separate
agenda provided
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Implemented in the framework of the Dialogue on Mediterranean Transit Migration (MTM)



